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                  Synod Highlights 
135th Session of the Synod of the Diocese of Ottawa 

October 20-22, 2016 
 

 
 
 
 

Bishop’s Charge: The Rt. Rev John Chapman opened Synod with recognizing “as we gather this night on the 
traditional territory of the Algonquin Anishnabe Nation”. He referenced the first sermon ever preached to the church, 
by Peter, calling all the baptized to the cross. The ministry of the cross is a ministry of repentance, reconciliation, and 
mission. Concluding, he requested that everyone go back to their churches/parishes and invite every person to invite 
one person/family to come to church, not to increase numbers, offerings, or volunteer based BUT to come and hear 
the story of Jesus. See the video at Bishop's Charge - Synod 2016. 

Collation of Archdeacons: Ven. Pat Johnston became Archdeacon of Arnprior & Lanark; Ven. Ross 
Hammond became Archdeacon of Carleton. 

Installation of a Canon: Rev. Mary Ellen Berry was installed as the Canon of St. Luke at Christ Church 
Cathedral. 

Interfaith Greeting: Imam Samy Metwally, Ottawa Muslim Association: “Peace be with you, bless our unity, 
diversity, common morals, and values”. He reminded us of the saying “You cannot gain righteousness unless you 
spend what is most valuable to your heart”. 

Guest Speaker: Rev. Norman Wesley, Incumbent of St. Thomas, Moose Factory; Diocese of Moosonee. Ordained 
3 years ago at age 63; Director of Aboriginal Education at Cambrian College, band chief, teacher; Walking in justice and wholeness: 
remember to seek first to understand and then to be understood. After sharing his history and the impact of the 
Residential Schools; Rev. Norm asks: “Walk with us. “Journey with us”. Remember who you are, not what you do, but 
how you do it. See Rev. Norman’s full speech at: Friday Part 1 and Saturday Part 2. 

Priority 1 Working Group: Been busy listening, monitoring, and processing ideas and stories at deanery 
collaborations; discussing potential models of team ministry, and change is happening. We need to focus on what 
mission we are called to and then look at our buildings. Data over last 10 years shows that attendance and 
identifiable givers are down, but they are giving more. Deanery of West Quebec: exciting Kingdom building work. God 
wants us to be renewing his church Spirit. Each of our deaneries are working in different ways; there is no “cookie 
cutter” approach. This is a reminder that people are the important issues, not the buildings. Basic trust between all the 
layers (laity, clergy, synod office) needs to be developed. 

Parish Ministry Committee: Congregational Resource Day: May 06, 2017 at St. Helen’s Orleans; with a 
theme of Worship That Works. Parish Ministry Institute is being developed for congregational development; we must 
plan change and not just adapt to change. (cdcollege.org). Diocese of New Westminster currently operates the 
School for Parish Development; Beneficial for both lay and clergy leaders and is most effective with when a parish 
sends a team; St. James should consider sending a team in June 2017. Learn more at: Diocese of New 
Westminster School for Parish Development 

Deanery Presentation: Every year one deanery makes a presentation highlighting their Gifts of Ministry. 
Here’s a summary by parish: 

• Ashton: ecumenical VBS (vacation bible school) More than half of the children that attended to not 
usually come to church. 

• Barrhaven: Bud Club – Parents can drop off their special needs children for activities on Sunday 1 to 
4PM. 

• Bells Corners: Seniors afternoon out. They use a bus to take them somewhere. 
• Richmond: Open table. 
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• North Gower: Science Club - Discovering God’s world through science. 
• Kars-Osgoode: Morning Glory Community Café. There were no similar gathering places in this rural 

community. It is 2 days a week. They partner with a local fair trade supplier for their coffee.  They sell 
church baking baked in their “approved” kitchen. 

• Manotick: Youth programs and St. James involvement in developing and promoting CLAY and YIP 
throughout the Diocese. 

• Metcalfe-Vernon-Greely: Messy church. 
• Stittsville: 150th anniversary theme “We are pilgrims on a journey”. 
• Kanata: Food Truck Rally. There are 10 food trucks.  They ask for 1 canned item for the food bank. 
• Deanery Council: We are planning a deanery event for 2017. “We are coming out of the box”. 

Homelessness and Affordable Housing: Shared examples of how to address homelessness and the 
need for more affordable housing units. Goal of 125 housing units by 2021 is well on its way. We are the first faith-
based organization to speak at the National Conference (held in 2016). Working on a general presentation, a 
Lenten movie series, and a youth day of action. “The Haven” in Barrhaven to open in early 2017 by the Multi-
Faith Housing Initiative of which St. James is an active participant. Could this be a good discussion group for 
the Anglican Churches in South Carleton? 

Community Ministries: "There but for the Grace of God go I”. Grace is a two-way street. By the Grace of God 
goes - deep listening, pastoral ministries, hot cup of coffee, shelter, respect the dignity of all human beings. See the 
video which highlights the works of our 5 community ministries: Beyond the Shadows. 

Refugee Ministry Working Group: It’s been an incredible year. Sponsorships are up; but since 2015 there 
are twice as many refugees and 373 more children have drown. Memorial: “Greater love hath no more than this, that 
a man lay down his life for his friends”, long-time volunteer with refugees, Ken Bowler tragically died while helping 
move a refugee family. We give thanks for his sacrificial ministry 

Property & Finance Committee: Introduction of new Director of Financial Ministry: Sanjay Grover. He 
presented an overview of synod finances for 2015. Of note: net equity up by $4.3 million from 2014, showing a 
surplus of $1 million due to the sale of All Saint Sandy Hill as budget did not account for sales of property; slight 
deficit of $100,000 if sale of building removed. Peter Martin, Chair of Property & Finance Committee spoke of 
repurposing properties; if not, we should not sell until the future is relatively clear. We have 2 properties 
rented, 1 sold, 1 for sale, 1 closed and looking at repurposing. 2017 Fair Share is based on current system; 
which will be retained after being studied/ analyzed throughout 2016. 

Environmental Subcommittee: Working to reduce our impact on the environment by reducing our 
carbon footprint. The benchmark measurement will be our utility bills. They are asking all parishes to report 
their utility usage, to appoint a champion and open the discussion. 

Nominations Report: All Acclaimed Nominees. Trinity College Corporation: Rev. Canon David Clunie, Rev. 
Canon Roger Young, David Jeanes, Jane Waterston. Advisory Panel on Termination of Clerical Appointments: Rev. 
Canon Catherine Ascah, Rev. Jim Roberts, John McBride. Diocesan Council: Rev. Doug Richards, Alan Preston, 
Ashley Russell, Pat Leach. Thanks for the hard work of departing members of Council: Audrey Lawrence and Ron 
Chaplin. 

Budget 2017: Budget was created incorporating the responses from Embracing God’s Future. 
• 2016 was a 1-year budget, we are now back to our regular 3-year budget cycle. 
• At the request of Bishop John, Parish Fair Share has been reduced by $200,000; some parishes will see a 

reduction in their Fair Share but not all, as per the 2015 census. 
• Areas to be reviewed/revamped over the next 3-year period as ways to trim operations budget: parish support 

grants, the writing off of parish debt, costs of the annual synod, requirements of synod staff, current policy of 
sending 4 people - twice a year to Trinity College Corporation, support of Crosstalk. 

• Anyone interested in creating a pie-chart of their parishes Fair Share are encouraged to contact Rev. Monique 
Stone, Parish of Huntley. 

• We now have 67 parishes in the Diocese. 
 

Companion Diocese: Episcopal Diocese of Jerusalem: Rev. John Bridges points out that in Israel Christians 
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are 1.5% of population. Of that 1.5%, Anglicans make up 2.8%. Good work happening: Upcoming Women’s 
Conference, Joint work on Autism Program between CHEO and the Princess Basma Hospital. 

Cathedral Hill Foundation: Phase 1 is complete and generating income. Phase 2 is progressing; should 
realize $1million in revenue over 3-year period and long-term revenue. 

Giving Hope: New Annual Giving Appeal, for individuals with no commitments required from parishes. Will allow 
us to showcase our story as a Missional Church. 

PWRDF & Justice Camp: PWRDF saw a shift this year from directed donations towards overseas projects 
towards relief in our own country for those effected by the Fort MacMurray fires. The first International Justice Camp 
at Cuba hosted 25 Canadians/25 Cubans; to educate on intercultural and intergenerational relationships. Every 
parish is encouraged to have a PWRDF rep. St. James does not yet have one. See the video on International 
Justice 2016: https://www.youtube.com/watch?v=DcmlFwSRlOQ 

All My Relations: Continuing to work towards building relationships between indigenous and non-
indigenous peoples; remembering our history and walking together in reconciliation. 

• Education is a key component of this work. 
• Sacred Circle gatherings happen every 3 years; next in 2018. 
• Need to know more about Treaty 1 and the Doctrine of Discovery. 
• General Synod returned $173,000 to our Diocese in overpayment for the Residential Schools 

Settlement Agreement. This Synod voted to return $20,000 to General Synod to help implement the 
Primate’s Call for a national gathering of indigenous and non-indigenous people. 

• There will be a screening of the award winning documentary about the residential schools called 
"Our Voices, Our Stories" at Good Shepherd, Barrhaven at 7PM Nov 24th. Free admission. 

Government Relations: Compassion, justice, and reason continues to guide our priorities, focusing on a range 
of key social justice issues; including alleviating poverty, ending homelessness and ensuring affordable housing, 
developing a new relationship with indigenous people, welcoming refugees, and working towards peace in the Middle 
East. Our Diocese has led the way on submissions to the federal government in their consultations on refugees, a 
national housing strategy, and on the political activities of charitable organizations, while supporting PWRDF’s 
submission on international assistance. 

CLAY & YIP: Canadian Lutheran/Anglican Youth was held in PEI, August 17-21. Ottawa sent it’s largest 
delegation ever, and one of the largest Anglican delegations ever of 44 youth (out of 250 Anglicans from across 
Canada). Youth Internship Program continues to grow. Initially funded through GIFt, it supports the diocese. If 
you have any questions: contact Donna Rourke (donna-rourke@ottawa.anglican.ca). 

Communications: Stephanie Boyd offered some quick tips to improve our parish communication tools 
such as www.techsoupcanada.ca an organization that provides free of inexpensive software for not-for-
profits, including free Google apps. 

Worship: The worship experience woven through the Synod proceedings was truly inspirational for many – 
both the prayers and music as well as our involvement in certain rites and aspects of the liturgy. In each 
worship session we heard another segment of “Indigenous Peoples and the Anglican Church of Canada: 
Timeline of an Evolving Relationship”. For the complete description click here: Synod 2016 Liturgy. 

Stewardship Café: There were approximately a dozen different topics for discussion during the 
Stewardship Café session.  It was impossible for the St. James members of Synod to participate in all the 
available discussion groups. Representatives from St. James took part in a number of interesting 
conversations. Here is a summary of the discussions we were involved in and our observations. 

Improving Parish Hospitality and Welcoming 
• The key take-away from this discussion is about finding out about new people/visitors and meeting their needs. 
• Based on this, the conversation included how to engaging and follow-up with newcomers (e.g., getting contact 

information and calling in the following week), and making the church a “home” for newcomers.  On this latter 
point, suggestions included preparing various materials for children depending on the event (e.g., “busy bag” for 
regular service, age-appropriate information on death and dying for use at funerals). 
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• Other suggestions included preparing additional welcoming packages and making them available at coffee 
hour, and different welcoming packages tailored to particular demographics (e.g., families, seniors, young 
adults). 

Incorporating Embracing God’s Future (EGF) into your Annual Stewardship Campaign 
• Pick out some of the key principles and practices in EGF and reinforce them, or show how we are following 

through on them in the parish’s work (e.g., spirit of abundance, creative use of resources, environmental and 
financial sustainability, stewards of the Earth). 

• Show how some of the money contributed to the Diocese through Parish Fair Share, or direct givings to 
community ministries are leveraged way beyond our individual donations to accomplish something amazing in 
the “Engaging the World” part of the EGF. 

• May be a good idea to familiarize parishes with the EGF roadmap, and the ideas contained in it, since there 
may be a number of such ideas that are already part of a parish’s mission focus, but which are not yet 
recognized. 

Promoting Stewardship among Children and Youth 
• Engaging youth is necessary for the future of parishes, the Diocese and the Church as a whole.  Where small 

parishes exist with few or no youth members, one solution would be to plan less-overtly religious events (e.g., 
day trips) with other local churches facing similar challenges. 

• For stewardship events to be successful with youth, the events must be connected and relevant to what is 
going on in their lives. 

• With older youth (i.e., those in high school), one potential way to increase participation would be to consider 
linking their involvement in a stewardship event (e.g., cleaning a park) with the requirement for high school 
students to have volunteered a number of hours in order to graduate.  This would require liaising with area high 
schools to ensure such involvement would qualify. 

How to incorporate Engaging God’s Future into your Annual Stewardship Campaign 
• Pick out some of the key principles/practices in EGF and reinforce them, or show how we are following through 

on them in the work we do. For example: 
o Spirit of abundance 
o Creative use of resources 
o Sustainable (both environmentally and financially) 
o Use of technology and communication tools 
o Stewards of the earth 

• Show how some of the money we contribute to the Diocese through Parish Fair Share, or our direct givings to 
Community Ministries are leveraged way beyond our individual donations to accomplish something amazing in 
the ‘Engaging the World’ part of the EGF. 

• We wondered how familiar parishes are with the EGF roadmap, and how many of the ideas contained in it are 
already part of our mission focus, but we just don’t recognize it. 

• Idea from one parish: They began their stewardship process by inviting people from the community 
(organizational reps as well as individuals) to help them focus their ministries in a way that would connect with 
community hopes and needs (This also relates to the ‘Engaging the World’ part of EGF). 

 
For more information: Slde Deck 1 - Friday and Slide Deck 2 - Saturday.
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